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Life To Eagle Flow Chart



Eagle Scout Service Project

While a Life Scout, plan, develop, and give leadership to 

others is a service project helpful to any religious institution, 

any school, or your community.  (The project must benefit an 

organization other than Boy Scouting.)  A project proposal 

must be approved by the organization benefiting from the 

effort, your unit leader and unit committee, and the council or 

district before you start.  You must use the Eagle Scout 

Service Project Workbook, No. 512-927, in meeting this 

requirement.

--Eagle Scout requirement 5



Important Project Steps

• Four signatures on the Proposal required 
before starting the Final Plan

• District signature is last

• District wants to see the Final Plan before the 
project begins, with enough time for 
corrections as necessary

• The Eagle Designee who signs the Proposal 
should be the one to sit on the Board of 
Review



Not Eagle Projects

• Fundraisers alone.

• Routine Labor.

• (Blood Drives, etc. 
– but depends on amount of leadership on 
the part of the scout.)



Project Proposal

The proposal is an overview, but also the beginnings of 
planning. It shows the unit leader and any representatives 
of a unit committee or district that the following tests can 
be met.

• The project provides sufficient opportunity to meet the 
requirement.

• The project appears to be feasible.

• Safety issues will be addressed.

• Action steps for further detailed planning are included.

• The Scout is on the right track with a reasonable chance for a 
positive experience.



Fundraising Application

• Page 3-8 in the Workbook

• Not necessary when:

o Only asking Scout’s troop, sponsor and family

o And/or beneficiary’s members and family

o Receiving material donations

• Must be approved & signed by Eagle 
Designee



Questions

• Is there a minimum numbers of hours 
required for projects? [No. Must be large enough 

to show adequate planning & leadership.]

• Can two Life Scouts share the same project?
[No. Planning & execution must be separate, however 
projects may be “adjacent” or consecutive.]

• Must a project be “significant” or have 
“lasting value?” [No.  Adequate leadership must be 

shown.]



Adult Roles

• Eagle Designee

o A member of the Northern Trail District Advancement 
committee, specifically designated for this role.  He/she 
represents the Council.

• Eagle Coach

o Assigned by the Unit.

• Eagle Advisor / Advancement Chair/co-chair

o Assigned by the Unit.

• Chairman of Eagle Board of Review

o Assigned by the Unit.



Role of Eagle Designee

➢District does not approve Final Plans.
It is good to review the final plan before the 
project is carried out; this is not required.

•Review & approve the Project Proposal.
This is an opportunity to coach.

•Represent the Council at the Board of Review.



Role of Project Coach

• The coach is the key to success in guiding scouts 
through the service project process

• Offer advice

• Emphasize things that could create health or safety 
issues.

• Teach critical path issues (Gantt charts) and work 
planning (WBS or similar)



Role of Project Coaches

• Remind the scout to share the Final Plan with the 
project beneficiary

• Act as a consultant

• Review the Final Plan and make suggestions - point 
out strengths, weaknesses and risks

• Offer advice on how to make a strong presentation 
at the Board of Review.
May not be a member of the board.

• Might also be the Eagle Advisor.



Role of Eagle Advisor, 
Advancement (co-)Chair

• Track & encourage scout’s progress on Merit Badges and 
Leadership positions.

• Ensure Project Proposal & Plan are completed correctly.

• Secure Council approval of Eagle Application & submit 
final, signed application to Council.

• May not be a member of the Eagle Board of Review.

• Might also serve as Eagle Coach.



Role of Chairman of Eagle 
Board of Review

• Schedule Eagle Board of Review & check references.  
May delegate this.  In many troops, the Advisor or 
Advancement chair handles this.

• Conduct the Eagle Board of Review.
Frequently shared with Designee.

• Sign the approved Eagle Application.



Important Application Steps

• Application must be filled out, signed and 
approved by Council before the Board of 
Review can be scheduled

• Take or Email the Application and the 
Council Advancement Report to either 
Council office.  
- Your Eagle Designee can help with this.





• Some scouts leave one or more of the recommendations blank - they must all be filled in 
unless the scout doesn’t have a job

• The Religious reference can be the parents if the scout is not affiliated with an organized 
religion.

• The Educational reference can be the parents if the scout is home schooled

• These are the references that should be checked, preferably by letter but email,  phone call 
or face to face is acceptable. 

• It’s up to the Board of Review Chairperson to check all the references - if one letter doesn’t 
come in, it’s not the scout’s responsibility to get it, it the Chair’s responsibility to contact 
that person.



• The MBs not earned in #7, 8 and 10 should be crossed out, see instructions below chart

• What’s listed here should show that the scout was qualified for Star and Life ranks on the 
dates listed earlier in the application



Do not list positions or dates that are before the date of the Life BOR



Req 7 - Most Scouts write a “Goals and Ambitions” page.  It must include his or her life’s purpose, 
a list of positions held in a religious institution, school, camp, community or other organization 
that demonstrated leadership skills, and a list of honors and awards received during this service









Eagle Boards of Review

• National Council requires the Eagle application be 
approved before a Board of review is scheduled.

• This is obtained by the unit, not the scout.

• In Northern Trail, Boards of Review are scheduled and 
held at the unit level.

• An Eagle Designee from Northern Trail must represent 
the Council at the Board of Review.

• This should be the one who approved the Project, but this 
is not required.



What the Scout should bring to 
the Board of Review

• Approved Eagle Scout Application (provided by the unit)

• Boy Scout Handbook and/or any and all material showing 
completion of requirements

• Eagle Scout Project Workbook including all signatures, the Final 
Report. Photos are great, but optional.

• REQUIREMENT 6.  Take part in a unit leader conference. Attach 
to this application a statement of your ambitions and life 
purpose and a listing of positions held in your religious 
institution, school, camp, community, or other organizations 
during which you demonstrated leadership skills. Include 
honors and awards received during this service.



References

• http://northerntrail.circleten.org/

• Scout Resources / Forms page

• Advancement Resources / Eagle 
Designees

• Bob Faulkner

• BobFaulkner@IName.com

• 469-867-3447 cell

http://northerntrail.circleten.org/
mailto:BobFaulkner@IName.com

